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OFFICIAL MINUTES 
July 19, 2021 

 
 
 The Regular Meeting of July 19, 2021, of Council for the Borough of Kennett Square was called to 
order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL   

Present: President Brenda Mercomes 
    Councilmember J. Douglas Doerfler 

Councilmember Rosa Moore 
Councilmember Peter L. Waterkotte  
 
Mayor Matthew W. Fetick 
Interim Borough Management Team – Chief William Holdsworth 
     Russell Drumheller 
     Lisa Ionata 

      
Absent:  Councilmember Ethan Cramer  

Councilmember LaToya Myers 
Councilmember Mayra Zavala 

 
 

President Mercomes stated that there was an Executive Session regarding a personnel matter at 
6:15 p.m. this evening  
 
 
ADOPTION of AGENDA 

It was moved by Vice President Moore to approve the agenda; seconded by Councilmember 
Doerfler. 
 

It was moved by Councilmember Doerfler to add an action item to consider an offer of employment 
to Kyle Coleman, our Borough Manager candidate; seconded by Vice President Moore. 

 
The motion to amend the agenda carried unanimously. 

 
 The motion to approve the agenda as amended carried unanimously. 
 
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented that he does not agree with hiring this borough 
manager when you only have one (1) candidate because there is no one to compare to this candidate with. 
He suggested that we should wait until the new year, with a new Council in place to hire a new manager.  
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He shared his frustration that so much money was spent on a search firm that produced only one 

candidate for the job. Mr. Thomas also questioned why Council would have signed the sewer contract with 
Kennett Township because it gave away the sewer plant. He asked if Councilmembers have read the 
contract. He asked Council to tell the public what is going on with this issue. Mr. Thomas wished the new 
Lieutenant and Officer well. 

 
Charla Watson, 523 Magnolia Street, commented that she reviewed the zoning information and 

believes that it is too specific and will tie the next Council’s hands.  She does not think the proposed zoning 
works and she does not want to see a 24 hour turn-key operation to go into NVF. Ms. Watson shared that 
she does not think the vote on this zoning ordinance should take place tonight because it was not broadly 
enough advertised.  

 
Ken Edwards, 412 Meredith Street, shared he is agreement with Ms. Watson regarding NVF. He 

commented that he owner of NVF has been working on it, but he is not nearly finished cleaning it up and it 
should 100% cleared by the state. He suggested that Council take into consideration what the people in the 
Borough need, like senior housing and affordable housing.  
 

 
 
CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of Minutes – June 21, 2021 
• Approval of Bills  

 
 

POLICE SWEARING IN 
 Chief Holdsworth shared that we have two (2) officers to recognize this evening. The first is Officer 
is Kyle Blackburn who is being promoted from a part time to a full time Officer. He is a 2017 graduate of 
Kennett High School and a 2020 graduate from the Delaware County Municipal Police Academy. Officer 
Blackburn lives in the Kennett Square area. Chief Holdsworth also recognized Corporal Ken Rongaus, who 
is being promoted to Lieutenant. The Chief noted that Lieutenant Rongaus began as a part time officer in 
2006 with the Kennett Square Police Department and was promoted to Full time in May 2007. During his 
time with the department, He served as an Operator on the Chester County Regional Emergency Response 
Team. In August of 2016, he was He was transferred to the Criminal Investigations Division. In April 2018, 
he was promoted to the rank of Corporal and became the Supervisor of the Criminal Investigations Division. 
In his new position as Lieutenant, he will help develop and guide the department as we continue to provide 
exceptional policing services for all who live, work and visit the Borough of Kennett Square. 
 
 Officer Blackburn and Lieutenant Rongaus were sworn in by Mayor Fetick and congratulated by all 
in attendance at the Council meeting. 
 
 
 
REPORTS 
PRESIDENT’S 
 President Mercomes reported that the Borough has an agreement to purchase 600 S. Broad Street. 
There are some housekeeping things and decisions that need to be made and she shared the need to create  



 

 
 

Minutes of Regular Meeting                                            - 3 -                                                                            6858
                                                                                                    July 19, 2021 
 
 
a temporary new building committee to include Mayor Fetick, Councilmember Doerfler, Mr. Drumheller, 
Chief Holdsworth, community member Bob Norris and President Mercomes will also be part of this 
Committee. 
 
 
POLICE DEPARTMENT 
 Chief Holdsworth submitted a written report that included in the Council packet. He also informed 
Council of a donation from the Rotary club, all three branches together to provide  a  donation of $3,500 to 
the Police Department for equipment needs.  
 
 Mayor Fetick commented that in Chief Holdsworth’s written report, he noted there were 64 pumds 
of prescription drugs collected for disposal in the past month. He shared there is a secure place to drop off 
leftover prescription drugs in the police station’s lobby drop box and noted that is 64 pounds of 
prescription drugs that did not enter our sewer system or landfill, which is wonderful. 
 
  
FIRE COMPANY 
 Chief Brady submitted a written report that was included in the Council packet. Chief Brady 
introduced himself to the group and shared that if anyone has questions, they are welcome to reach out to 
him by phone or email. 
 
 
BOROUGH MANAGER SEARCH COMMITTEE 
 Councilman Doerfler did not have a report. 
 
 
KENNETT AREA RESTAURANT AND MERCHANT ASSOCIATION (KARMA) 
 Lisa Baldwin, owner of Chantilly Blue and Shannon Blake, owner of Penny Lane noted they are here 
representing KARMA. Ms. Baldwin shared they previously received a great deal of help via Historic Kennett 
Square, but they are stepping up to do that themselves now. Ms. Baldwin commented that they are the face 
of Kennett Square and people ask the merchants questions about what is going in the Borough, and they do 
their best to answer. She shared that KARMA is planning some new events, the first of which is a Fall festival 
on October 23rd with a Murder Mystery Tour. She noted that the restaurants have asked to close the streets 
for outside dining on weekends once the Bancroft bridge project is complete. Ms. Baldwin noted other 
events they would like to run, including Black Friday, Tinsel on the Town on December 11th, and the 
Mushroom Drop on New Year’s Eve. She commented she will be working with Chief Holdsworth on these 
first few events and shared that everyone wants to see people come back to town like they did pre covid.
   
 
   
ACTION ITEMS 
Finance Committee 
CONSIDER ANSON B. NIXON FEE-IN-LIEU-OF REQUEST 
 Richard Lyon, KAPA Board President, shard that he is joined tonight by Sheila, the Park Manager, 
Nancy Allyon Ramirez from the Borough and Mark Gaver from the Township. Ms. Ramirez shared that she 
has lived in the Borough for many years. She explained that the Fee-In-Lieu of request is for $40,000 from 
the Borough to help improve the soccer fields. She commented that the legislative intent of the Fee -In – 
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Lieu-of fund is to provide adequate parks and recreational facilities to serve the residents and businesses 
of the Borough for both passive and active recreation and to further implement the Borough’s recreation 
plan and goals set forth in Chapter 11 of the Parks, Recreation, Open Space in the Borough's comprehensive 
plan.  
 
 Mr. Lyon shared that 20 years ago the landfill was covered with the soccer fields. The fields have 
settled and become unusable and South Chester County pulled out of their lease, at a cost of $20,000 per 
year. This was a big loss to the park at about 50% of their income. He noted that the goal is to restore two 
soccer fields for public use. Mr. Lyon commented that last year they received three (3) quotes and are 
looking at a cost of $71,000 for restoration of the fields and new equipment which will also help to maintain 
the meadow. He noted this is a community project and they believe the fields can be up and running by 
September.  
 
 Mark Gaver commented that they want these fields used by the public and they wanted to make 
sure the demand was there, so he contacted various league programs, finding that the demand ranges from 
medium to high because of the rising cost of field space and they can rent out the fields at a more nominal 
fee. The conditions of the fields at the area schools are not that great so it makes sense for the park to move 
forward with this project. 
 
 Councilmember Moore thanked them for the presentation and for looking for in-kind contributions. 
She also asked what the contribution is from Kennett Township. 
  
 Mr. Lyon shared that they are scheduled to give a presentation to Kennett Township hopefully on 
their first meeting in August. 
 
 Councilmember Waterkotte commented that they came to Finance Committee meeting to discuss 
their project. He noted there are many people in the Borough who use the park, walk their dogs, play soccer 
and the Committee felt this was a great project.  
 
 Councilmember Waterkotte motioned to approve KAPA’s Fee-In-Lieu-Of request as presented; 
seconded by Councilmember Moore. 
 
 Councilmember Doerfler shared that he likes revitalization and believes it to be a great use of this 
money. 

 
  

 PUBLIC COMMENTS 
  John Thomas, 406 South Broad Street, commented that he did not hear anything about the 
dump. He worries that you are building on top of the landfill. It concerns him that no one knows what is 
underground. He thought KAPA was going to get testing done on the fields and is concerned it will continue 
to sink. Mr. Thomas believes there is so much contaminate under those fields and it should be further tested 
because people could get sick. 
 
 
 Mr. Lyon explained that SECCRA did bore 20 holes, 3 – 4 feet deep and they found nothing.  He noted 
that the grading machine will help with future settling and according to the testing, SECCRA felt that the 
soccer fields are a great use. 
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  Charla Watson, 523 Magnolia Street commented that Council is putting good money into a 
bad project because the fields are toxic and going to sink further. She also shared her concern over how 
many people from the Borough use the soccer fields because the schools you reached out to are not in the 
Borough, they are in Unionville. She asked Council to look at the total picture and asked “who does this 
Council serve?” 
 
  Ken Edwards, 412 Meredith Street commented that drilling three (3) feet down falls very 
short of the federal regulations and noted there are dangerous chemicals under those fields.  
 
  

President Mercomes called for the vote. 
 

 The motion carried with a vote of 3 to 1 with President Mercomes voting no. 
 
 
 
PUBLIC HEARING & ACTION ITEM  
Codes and Zoning  
ZONING ORDINANCE AMENDMENTS & UPDATED BOROUGH ZONING MAP 

Borough Solicitor Crotty explained that started at 8:10pm. He explained that the Planning 
Commission has proposed various recommendations and amendments to the zoning ordinance. They have 
been advertised in the newspaper and have been sent to County Planning Commission, all of which we are 
required to do. Letters been mailed to everyone whose properties being rezoned in any way. An additional 
letter was mailed as well due to regulation changes. The properties in the general vicinity of the areas being 
rezoned have also been posted by Mr. Drumheller. Mr. Crotty stated that the purpose of the zoning hearing 
tonight is to accept any public comment on the draft ordinance amendments. Then Borough Council can 
take action at the end, to either approve it or not go forward with it or hold it back for a certain period of 
time. 

 
Russell Drumheller, Codes and Zoning Officer, presented all of the proposed zoning changes and 

discussed them in depth. His presentation will be posted to the Borough’s website.  
 
 Councilmember Doerfler motioned to approve the Zoning Changes and Updated Borough Zoning 
map as presented; seconded by Councilmember Waterkotte. 
 
 
 PUBLIC COMMENTS 

 John Thomas, 406 South Broad Street, asked why the Borough so involved in what happens 
with the NVF property? He commented that the Borough should let people/developers come in with 
their ideas and he believes there is too much discussion on affordable housing. 

 
  Troy Thompson, 612 Magnolia Street, asked for the rationale on the decisions to the zoning. 
 

 Doug Hayes, 611 Magnolia Street, noted that these changes make it feel like you are taking 
away possibilities and limiting what you are allowed to do with the NVF property.   
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Mr. Drumheller explained that these changes allow a developer to come before the Zoning Hearing 
Board for changes to accommodate their master plan. He also noted that the Planning Commission has been 
working on these changes for almost a year. 

 
Mayor Fetick commented that the changes will help the Borough by setting everything back to zero 

and is eliminates the use by right, so this way a developer has to come to Council to ask for changes. 
 

 Nancy Difillippo,444 Birch Street, asked if someone could explain how Birch Street fit into 
this. She also asked when the road is to be to be resurfaced and sidewalks fixed.  
 
 Jeff Flynn, 603 Magnolia Court, asked if there any concerns that permitted uses in NVF could 
advance by right and what provision forces a developer back to Council? 
 
Mr. Drumheller explained that zoning always comes first. 
 
Mr. Crotty further explained that anytime anyone comes in with a new commercial building, or 

multiple residential units, there is a whole separate ordinance that describes how they go through the 
Subdivision and Land Development process. He noted that use would have to be allowed in the zoning 
ordinance. And then, in order to develop it, they need to come in with the plans and the traffic studies and 
environmental study. But zoning is the starting point and then you get to go through all the entrance 
examinations. 

 
 Andrew Webber, 625 Magnolia Court asked, if someone wanted to start up a distillery in 
NVF, could they?   

 
Mr. Drumheller explained that yes, there are ways to do that, one being to petition Council to change 

the ordinance and follow through the process. He further explained that the zoning changes on Birch Street 
were inadvertently also made to the NVF property, so we are altering that since we are looking at mixed 
use development. 
 
 Discussion continued regarding the specifics of the zoning changes and process of how they work. 
 
 Councilmember Doerfler applauded Mr. Drumheller and the Planning Commission for taking on 
proposed zoning changes. If we want to keep mixed uses and different options, it is important to have a 
balance, which is what we will have by restricting use by right.   
 
 Mayor Fetick also commented that it is important to restrict the uses by right. It forces the 
conversation earlier rather than later, and it is better for the developer, we can talk about their project 
before they sink money into their project design. He noted that we are not adding to things developers can 
do, we are taking things away to make the conversation happen up front instead of way down the path.  It 
is also better for the Borough, because we get to talk about a prospective project before they write their 
plans and it gives everybody a seat at the table because we can change the zoning to permit something in 
the future. There will be opportunities to discuss projects at planning commission, hearings, and in front of 
council, in general these changes will allow more opportunity for input. 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
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OFFER of EMPLOYMENT to KYLE COLEMAN 
 Councilmember Doerfler shared that after a long process of searching for a manger, we saw over 
30 applicants. SGR created a position profile, which really established the community, the challenges, the 
opportunities. The individuals that we did receive were pretty much all qualified, but they also wanted to 
be a borough manager in the Borough of Kennett Square. We selected 10 candidates, then narrowed down 
to 3 (30 and finally, down to Kyle Coleman. Kyle grew up in Buffalo, New York and has served as the 
Assistant to the Village Manager and the deputy Village Manager in the Village of Estero, Florida. He has a 
nice balance of a Master of Business Administration and a Master of Public Administration, Bachelor of 
Science in accounting, finance, information management technology, Bachelor of Arts in economics, great 
financial background, great strategic thinking, and an approach that I think would suit this Borough and 
our daily operations extremely well.  
 
 Solicitor Crotty shared that his start date would be September 16 of this year.  This term is kind of 
a tiered term, just because of the way the Borough Code is structured. Mr. Crotty explained he has the first 
period to January 2022. And then, the second phase of the term would be from January 2022 to January 
2024. For that first phase, base is salaries a wise or $120,000 to the second phase two salary $125,000. He 
gets the standard medical insurance, prescription, dental vision, PTO, pension plan, all the Borough 
holidays that the employees are entitled to, disability insurance, life insurance, cell phone, use of 
coordinating for vehicle in his official duties, he gets a stipend for moving up to $7,995.00 He also would 
get severance pay up to nine months if he was fired or terminated, other than for fault, or someone's 
terminated for cause. These are worked into these agreements, especially here where we are having 
somebody who could be moving himself and his family. The way the Borough code and municipal codes are 
generally structured, all employees are at will, so they can be fired or terminated at any time. But of course, 
for the higher levels of officials there are often separate provisions to provide them some certainty when 
taking big steps to serve the government. As with all the government jobs, you have to abide by the ethical 
commitments in the ICMA code of ethics, as well as the Pennsylvania State Ethics Act, which provides an 
additional level of ethical efficacy and requirement. 
 
 Councilmember Doerfler motioned to approve the offer employment to Kyle Coleman per the terms 
of the agreement that Mr. Crotty just presented; seconded by Moore. 
 
 President Mercomes commented that Council interviewed Kyle and we were impressed with his 
ability. We think he can handle the job. 
 
 PUBLIC COMMENT 

 John Thomas, 406 S. Broad Street, shared his concern that there are only four (4) 
Councilmembers here tonight for this vote and he hopes Mr. Coleman is strong enough to stand up 
to this Council.  

 
 
 President Mercomes called for the vote. 
 
 Motion carried unanimously 
 
 
 
 
 




